David Coats

An experienced and professional Digital Marketing Consultant, Strategist and Manager, with 5 years experience in the online marketing industry. Uses a creative yet analytical approach to problem solving and brings great enthusiasm, motivation and leadership skills, inspiring colleagues to get things done. 

Employment:

iCrossing UK LTD, Moore House, Black Lion Street, Brighton, UK. March 2005 until September 2009

iCrossing are the UK’s leading integrated digital marketing agency specialising in natural and paid search; social media; online display advertising; user experience and web analytics throughout Europe and USA.

Natural Search Director June 2008 until September 2009

Key Skills:

· Oversaw delivery of Natural Search product to all iCrossing’s Natural Search Clients

· Line manager to four Natural Search Managers

· Part of Business Planning team allocating budgets for 2009  including Profit & Loss forecasting

· In partnership with Business Development Team, prepared and delivered pitch material to prospective clients which results in the win of BBC and Barclays Natural Search Accounts.

Natural Search Strategist June 2006 until June 2008

Key Skills:

· Dedicated Natural Search consultant to a number of clients (see below) 

· Oversaw delivery to a portfolio of over 50 clients with a revenue value of over £2million

· Identification of client needs and marketing objectives to create SMART Strategies, objectives and tactics

· Line manager to a team of six Natural Search Analysts and Link Analysts

· Carrying out monthly appraisals and 1to1s, performance management, monitoring of team efficiency and daily support.

· Design and implementation of product template and delivery methodology

· Responsible for recruitment, interview, assessment and selection of 11 analysts into the company.

Natural Search Consultant: Barclays PLC, Churchill Place, Canary Wharf, London – July 2008 to September 2009

· Provided SEO consultancy to key Barclays Stakeholders during major redesign of the personal, business and Premier versions of public website.

· Consulted closely with the User Experience and web development teams from Emc Conchango, Copywriting teams from Dare Digital, CMS developers from FatWire and internal Barclays product owners and compliance teams.

· Devised technical optimisation strategy for Wireframe designs, CMS development and Site Migration

· Devised keyword optimisation strategy during copywriting and product placement stage

· Project managed resourcing of implementation of SEO recommendations to each area of site development

Natural Search Consultant: Cheapflights LTD, Chiltern Street, London – June 2006 to January 2009

· Consultant to the Head of Global SEO for cheapflights.co.uk, cheapflights.com and cheapflights.ca.

· Designed and implemented a 5 tiered natural search strategy

· Helped build internal team of Link Analyst, Content provider and Head of UK operations

· Followed through an full redesign of site from concept through Mirrored release and implementation

· Carried out risk assessment of new design, recommended over 50 prioritised changes and followed through to implementation

Search Engine Optimiser (Natural Search Analyst): Spannerworks LTD, Brighton. March 2005 until June 2006

Skills Acquired:

· Optimisation of portfolio of websites for visibility in natural search results 

· Clients including HBOS, Standard Life, Scottish Widows, Virgin Group, Experian and TUI (Thomson).

· Analysing, re-coding, editing and writing web pages using HTML, asp, php, CSS and XML

· Use of client Content Management Systems and understanding of change control methods

· In-depth knowledge of major search engine algorithms and how to manipulate websites for maximum visibility

· Installation and daily use of various analytics packages including Omniture, Webtrends, and Google Analytics

· Ran several small Paid search campaigns and became Google Adwords Professional

· Communication, negotiation and liaising skills in document and face-to-face forums between marketing and web development departments.

Education:

2:1 Master of Physics (MPhys Hons) Physics with Management Studies Degree

University of Sussex, Falmer, Brighton.

October 2000 - June 2004.

Course outline: 

· Courses included; Quantum Mechanics, Atomic, Nuclear & Particle Physics, Relativity, Electromagnetism, Electromagnetic waves, Statistical Physics, Thermodynamics, Computational Modelling, Physical Optics, Solid State Physics & Opto-electronics. 

· Minor courses in management skills; Accountancy, Entrepreneurship, Human Resource Management, Managing E-Business.

Key skills acquired:

· Working knowledge of programming and computational modelling tool MATLAB.

· Four years of laboratory experience with lasers, optics, spectroscopy and electrical circuits.

· Independent project work designing and testing computational models

· Presentational skills before an audience and written work of publishable standard.

· Highly capable team leader – leading and motivating six others to a first class pass in entrepreneurship project.

· Second nature problem solver – technical problem solving on a daily basis

· Highly advanced mathematical ability – applying mathematical tools for real-life solutions.

· Project management skills both individual and group project control.

Personal Interests:

‘I enjoy travelling very much and have travelled the world extensively over the past 3 years. In September 2009 I took part in a tuk-tuk drive around Sri Lanka to raise money for children affected by the war, and in 2007 I climbed Mt Kilimanjaro to raise £2000 for a children’s home in Moshi, Tanzania. I am keen to keep fit and enjoy various sports and activities such as cross-country cycling, running and squash. In 2008 I completed the Brighton Sussex Beacon Half Marathon and the Gruelling 100mile South Downs Way Randonnee. I enjoy music both listening to and playing as a DJ. I have worked in and run various events at nightclubs. I have a keen interest in global politics and economics, and can spend much of my time in a small bar discussing the world with friends over a real ale.’



